my/\bility B

KEY INCLUSION
ASSESSMENT

MEASURING AND REPORTING
INCLUSION

MAY 2025




Measuring, managing and reporting on inclusion activities
poses challenges for many companies. RIALRGHAUS
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The Key Inclusion Assessment enables the measurement,
controlling and communication of inclusion success. RALRGHAUS

The Key Inclusion Assessment is
the ideal basis if you ...

+ look for actionable metrics and a clear report

format
+ want to initiate a KPI-based measurement of
progress
- need KPIs and text modules for your )
sustainability reporting according to EU CSRD )} |
» rely on a data-based management tool for
your inclusion work
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The tool accompanies you on your inclusion journey in the
long term. BIALgGHAUS
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You will receive a clear dashboard, texts for sustainability
reporting and recommendations. BALOGHAUS
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In just a few steps, you can access the dashboard and report
and control your activities in a structured way. BALOGHAUS

Accompaniment

Introductory talk Analysis & Report Discussion of Re-
y Data= Creation results Evaluation
Elevation
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The results provide the optimal basis for decisions and
reporting. RIALRGHAUS

After successful transmission, the data is analysed, compared with

benchmarking values and processed in accordance with applicable EU
reporting standards. The resulting report includes:

- Clear dashboard,
incl. key figures & benchmark

1. Key Inclusion Assessment — Auf einen Blick

1.1. Reprasentanz von Beschaftigen mit Behinderungen W@ m @

o i o o
Geltungszeitraum: 2023 44% 58% Barrierefreiheit 17%  47%

(Daten der folgenden Graiiken werden im Anhang fiir Menschen mit Sehbehinderung tabellarisch dargestelit) Richtli
Websit
® 0 C ro u I l I lOW e e OI I e S G I I O r S Beschiftigte Neu-Einstellungen Fiihrungskrafte Richtline Bau
Geb:
g 4 4,0 2,7% 18 9 .
35 e " & - E
% 0,9% o Externes Netzwerk
. 5% o 00
- Suggestions for text modules for your e R
Begrufung Stellenangebote Befragungen MmB
. ore R Quote - Dunkelziffer Kooperationen Erfassung Employee Experience
n Barrierefreiheit von
S u S G I O I I y r e p O r I I l g Einsparpotenzial durch Abbau Ausgleichszahlung p.a.: 100.000 € E-Recruiting
erview:
1.2. Inklusionsaktivitaten Strategische Dokumente Sen:
L . Zeitpunkt: Juni 2024 Verankerung Schulungen aktr Jahr
+ In-de ata preparation & recommendations
'\ Anpassung Arbeitsplatze aktuelles Jahr
. . Bewuss tsein & Q_ Barrierefreiheit Nicht sichtbare Behinderungen Bereitstellung Informationen
f t t K P I ROmpEE 4 Mitarbeitenden-Netzwerk
or Interpretin S
) Spalte (1): Unternehmen; Spaite (2): Mittelwert Vergleichsgruppe
Rekrutierung & Starke Aktivitat Keine AKtiitat / keine Angabe
Support
=a=—|hr Wert —e— Durchschnitt Teilnehmende
Key Inclusion Asssessment Kurzbericht

7 Key Inclusion Assessment (November 2024)



In addition to the representation of people with disabilities,
four relevant fields of action are analyzed. RIALRGHAUS

Strategic anchoring Accessibility Imp?;ﬁteerﬂigtion

* Explicit strategy « Structural accessibility

* Management « Digital accessibility

resposibilities

* Reporting
Awareness & Accessibility
Competence
Recruitment & Awareness &
Support Competence
* Sourcing * Integration of persons with
* Recruitment process disabilities
People —
« Contacts * Training Recruitment &
* Network Support
a@=|hr Wert «@=Durchschnitt Teilnehmende

8 Key Inclusion Assessment (November 2024)



KPIs and results are prepared as text modules forRepres

sustainability reporting. BALOGHAUS
KPIs from all relevant fields of action and Social Sustainability Reporting according to
representation European Sustainability Reporting Standards
(ESRS)

Strategic m
Representation
Repréasentanz

Accessibility Awareness &

S10wn Workforce:

Competencg Employment & Inclusion of People with Disabilities

S4 Consumers & End Users:
Social Inclusion — Access to Products & Services
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Different expertise was included in the development of the
Key Inclusion Assessment. BALOGHAUS

©, INNOKLUSIO

£35 A : ING = \~J Wooga
\ALOGHAUS A bili TTIOR o™ | o msamime
thﬁﬂﬁ my bl llty *\;’!f! Organization | NETWORK O LichtBlick REWE u

GROUP

0 asse

Tested by international
companies and national
research project (INNOKLUSIO

Joint development of
Dialoghaus Hamburg and
myADbility

Using Self-Assessment-Tool
von ILO GBDN

Proven system through extensive test phase with well-known companies!
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dialog-in-hamburg.de
myability.org
https://www.ilo.org/publications/self-assessment-tool-enterprises-based-tripartite-declaration-principles
https://www.ilo.org/publications/self-assessment-tool-enterprises-based-tripartite-declaration-principles
https://www.innoklusio.de/

Your partner
for an inclusive business world. BALOGHAUS

T E o i OUR PRESENCE

We in numbers

>20

Years of experience in inclusion,
leadership and team performance

>10

Millions of visitors to our exhibitions
About us and workshops

>20

Dialogue partners worldwide on six
continents

e We are a non-profit social enterprise that promotes inclusion and empathy in society
and the economy.

e Based on "dialogue in the dark’, we have developed into an established provider with
broad competencies and international references. > 50%

e We offer unique learning experiences that bring about real behavioral change. The
spectrum ranges from exhibitions to workshops to long-term programs.

e We accompany companies on their inclusion journey with our network of partners
and the teaching of best practices.

Employees with disabilities at Dialog
locations
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Filip Bertzbach
Senior Project manager
Filip.Bertzbach@dialog-im-dunkeln.de

+49177 7821918

Tomas Mumme
Business Development

Tomas.Mumme@dialog-im-dunkeln.de
+49 155 60576739

Dialoghaus Hamburg gGmbH
Is a non-profit social enterprise.
https://dialog-in-hamburg.de/

https://www.innoklusio.de/

impact(ddialog-im-dunkeln.de

RkMBGHe ™



https://dialog-in-hamburg.de/
https://www.innoklusio.de/
https://www.innoklusio.de/
mailto:Filip.Bertzbach@dialog-im-dunkeln.de
mailto:Tomas.Mumme@dialog-im-dunkeln.de

	Titel
	Folie 1: KEY Inclusion Assessment

	Pain Points & Value Proposition
	Folie 2: Measuring, managing and reporting on inclusion activities poses challenges for many companies.
	Folie 3: The Key Inclusion Assessment enables the measurement, controlling and communication of inclusion success.

	Zielsetzung von KIA
	Folie 4: The tool accompanies you on your inclusion journey in the long term.
	Folie 5: You will receive a clear dashboard, texts for sustainability reporting and recommendations.

	Beschreibung & Ablauf
	Folie 6: In just a few steps, you can access the dashboard and report and control your activities in a structured way.
	Folie 7: The results provide the optimal basis for decisions and reporting.
	Folie 8: In addition to the representation of people with disabilities, four relevant fields of action are analyzed.
	Folie 9: KPIs and results are prepared as text modules forRepres sustainability reporting.

	Geschichte & Referenzen
	Folie 10: Different expertise was included in the development of the Key Inclusion Assessment.

	Kontakt
	Folie 11: Your partner
for an inclusive business world.
	Folie 12: Filip Bertzbach Senior Project manager Filip.Bertzbach@dialog-im-dunkeln.de +49 177 7821918 


